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Vision
Mission

Core Value

— LT ~ L] .

sduneu (Vision)

“Ludmsiurugsou Mumsauagomwnnuae ualasuanuBouhiuinngn”
To become “The most trusted high technology healthcare community”

wusna (Mission)

“UnauaninidonnandauazAua unisthusnis nisdaanu Snuv
uazquagsnmw alenuunaNsioo1dw uaztnsSaivannudue”

Principal mission is providing healthcare solution for prevention and
treatment that is the best in class and value for money by professional
team and advanced technology

Alusvalans (Values)

“vINnaiAWSUdagou soulAdswdssA dalesanAnduAugnaiy
areanulludoondw”

Accountability | Collaborative Creativity | Customer centric with
Professionalism
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Corporate Sirategy “PRARAM?A-B-V"

ADVANCED BETTER e VIRTUAL

Advanced Medical Centers 640 Slice CT Scan Hydrotherapy Ice Lab Telemedicine
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PR9 Telemedicine dould
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Remote Healthcare
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A = ADVANCED B = BETTER V = VIRTUAL
Specialized, Quality of Life for Hospital for
ADVANCED - BETTER - VIRTUAL Integrated Solution All Age Group New Normal
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for Complex Disease
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(Economic)

Integrating ESG :

AsdolasulFifiauianssa
Tﬂ%dﬁ%ﬂdiﬁugﬁusq%ﬁﬂ’é)%jﬁd
Fatlu

Applying technology
to sustainability : vszena
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Governance policy:
nsuSuasuuluuienie
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Infectious disease :
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International standard :
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(Social)

Human right .
Qy%fnmfﬁmmwau?afu
15399N13UHUEENRANENS
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Cyber security failure :
ﬂﬂ%Uﬂﬂ@lo%’@yjadquqﬂﬂaL%u
ngrNIYNNnAuLAUAINEIATY
New leadership :
n1sUSuURyuguiAuAaLAL
YDIFNIAN

Citizen power
N15L8YNSDIAMVAGLTAY
ATUQLATNYINWAININTU
Aging society .
AslHEAMNER YA UFIAL
Collaborative : c2c
nsUsEaTugsiagnugsia

(Environmental)

Environment

awareness .
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Climate change :
N19aenN19Uaoy CO2

Urbanization :
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Value Chain
Existing

Medicine supply /
1
-y ,, — 7 &9
2= h°)

Collaboration Innovative responsibility Customer responsibility

®  Medical institute : . .
Center of Excellence International standard " Digital marketing

Famous University

Virtual service Eco system

. ®  Co-partner
® Partner hospitals

Telemedicine
Fix & Fit Center

oL , Circular solution " Agency
®  Medication & Supplies

IT support ®  Application PR-9 care

(Knowledge)

Company
Medical Equipment
Company

Hospital

Redefine/Redesign Value Chain (Existing / New) ﬂ Praram 9
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Value Chain
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Collaboration Holistic care Innovative responsibility Customer responsibility

S sustainability
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TRIPLE BOTTOM LINE PR e | 7

Q D A FIR '

Praram 9@
Hospital




Praram @
Hospital

PRARAM 9 HOSPITAL
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auLanKNanIynuaaKisiIulagiude

16 UszLfiuanseandey mertu mewan
wiinou  fiariu giuuinns | @en Auzy i wuidl Jomu /2guaiu /
fowradau
LASHEA 1. nsusudiingyaddvia Digital Transformation / / / / /
2. winnssu uay ANusuida  Innovation & Collaboration / / / /
3. mMsuinsianisvviadadniu  Supply Chain Management / /
4. MsAALQUAAINTS LA IssenussalunseiiugsAa Business Ethics ,Integrity And Transparency / / / / / / /
5. anandugdiudy anusiuag uar Anulaanduuasaya Data Privacy & Cyber Security / / / / /
ALY 6. nMsundousnis  Accessibility / / /
7. mslfideu ng seiday @aiiedu  Compliance ( Regulatory And Environment) / / / / /
8. MstAsndnfuuranu uay nsUlfidisuuseou Human Right / /
9. msfigusinAunguau  Community Involvement / / /
10. n1sasvAuANuaaINIinew Employee Engagement /
11. M58519 usvgelauazmsiheniingunfimusnunsa Talent Attraction And Retention /
12. msWeiunswennsuaaa Human Capital Management /
fowedan 13, msdanisuaade (ues uay uavduesia) Waste Management / / /
14, msdanisnisilasundasaniwgdiannid Climate change / / /
15. n1susyudanaveiu Energy saving / /
16. mMsusmisianisuasaisiseudain Water saving / /
17. anuilaaads arihaunds uazaniwuiadanlunisvineiu Safety, Occupational Health & Environment / / /



Praram 9 Materiality Matrix

%  Economic Energy saving Digital Transformation *

Innovation & Collaboration *

Climate change Data Privacy & Cyber Security

Water saving Business Ethics ,Iniegriiy*

Waste Management And Transparency

Compliance *

Community Involvement *

Human Capital Management

Talent Attraction & Retention *

Supply Chain Management *

Influence on Stakeholders” Assessment and Decision

Human Right *
Safety, Occupational Health

and Environment

low Significant of the Organization’'s Economic, Social, Environmental Impacts —
n Praram?9
Hospital
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Strategy Framework

Economic success

= Digital Transformation

Environmental Social Responsibility
responsibility
= Employee

= Energy Saving Engagement

Strategic Priorities ﬂ Praram 9

Hospital




Sustainable Development Goals — SDGs

GOAL 1 ve9anduEINaU

GOAL 2 vanndUADINY . @SUSTAINABLE A ALS
GOAL 3 iigvnmwina:znowiluegng DEVELOPMENT N\ "™
Ainaii NO ZERD GOOD HEALTH QUALITY GENDER CLEAN WATER

GOAL 4 n'\SﬁnU'lnln'“nUU POVERTY 2 HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION
GOAL 5 AWINIREUNWIWA M. 'i'
GOAL 6 nisdanisunnazavaiuna L
GOAL 7 wa”amua:mnf‘iqnnunhﬁalﬁ E—

. i3 ) B B ] AFFORDABLE AND DECENT WORK AND 10 REDUCED 11 SUSTAINABLE CITIES 12
GOAL 8 nmis¥wvundaruATiazNISIAUIANIASUIND et S LM ST JENTE e m{m

GOAL 9 anainnssu udnnssu [nsvaswugiu AE é_ m
nzas

GOAL 10 anAdUIKAouan

GOAL 11 |Gaana:ﬁumuuuuéodwéoﬁu CLIMATE LIFE PEACE, JUSTICE PARTNERSHIPS

> ! L 13 ACTION 14 BELOW WATER 16 ANDSTRONG 17 FOR THEGOALS @
GOAL 12 nwumsusinana:n1swanigudu kg SUSTAINABLE
GOAL 13 msSuonasiJasundasaniwnidonnisa z_ Gg;;ALS

GOAL 14 mslgUs:losuanuniaunsia:nSweansnin:ia
GOAL 15 mstdUs:lesuns:=uulioAnigun

GOAL 16 dvaAuawudv gasssu lunuanen

GOAL 17 aowsouiiowoniswauunhguéiu
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@ 3iiomiens GLIALS

N0 9 . GOODHEALTH
POVERTY l ANDWELL-BEING

QUALITY GENDER
EDUCATION EQUALITY

CLEAN WATER
AND SANITATION

%k )

DECENT WORK AND A 1 0 REDUCED
ECONOMIC GROWTH INEQUALITIES

1 CLIMATE 16 PEACE, JUSTICE 17 PARTNERSHIPS
ACTION ANSI}ISILRI%‘I?S FORTHE GOALS
il SUSTAINABLE

-! DEVELOPMENT

GOALS

1. ¥30ANUYINAU

2. ¥30ANUAIKeY

3. msDgumwua:anudusgna /
4. MsANKRIMIREU /
5. ANUIMIRSUNIWE /
6. msiamstha:enaua:auniuna /

7. walnua:anannnAughiiald

8. msﬁunur‘iﬁqmm ua: msulonitAsyIng /
9. 90E@NNSSU UIONSSU Thssadunugu /
10 anANUKABUE /
11. Wasua:guzungdidu /

12. mslnswenseehadadiu ua: Sudngeu

13. msufUaMsIneanuanwy oA /
14. mslinswenstuumaynseeudidu

15. mslgnauagididiu /
16. dutiuaznaugtisssn /

17. msSoudofiuimonisweuunogigdidu /
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rment and Decision

Economic success

Digital Transformation

= Employee

Usziauniuans=ahacy aunsnnoudausd

WNHUYNMSWEUUINog1I9I8 ugoIalAmsarUs:anona (SDGs)

TarIrua 12 3o Taun

| h doiasunuiu doiasulonia aswauriieu
R agfiduovnnAu Tunisious mMuiwAaasia:
\, IONKIgLYNNAY
Environmental | Social Responsibility
responsibility j

= Energy Saving

Y Economic
Y Social

Praram ¢ Materiality Matrix

Energy saving

Employee Engagement Y

Climate change

Engagement

Digital Transformation x
Accessibility *

Innovalion & Collaboration *

Data Privacy & Cyber Securil‘y*
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16 dviasududnw

17

asAdwssuiia
s:duanadanis
waunngodu

Water saving

A 55ess

Business Ethics ,Integrity

). ¢
Waste Management A T T

3

Compliance *

Community Involvement *

Human Capital Managemenf*

Talent Alfraction & Retention * supply Chain Management *

Influence on Stakeholders

Human Right Y
Safety, Occupalional Health

and Environment

low Significant of the Organization’s Economic, Social, Emn_
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PRARAM?
A-B-V Strategy

Corporate
Strategy



Scope
and
Scale

Expansion

Top Line
Initiatives

Margin
Expansion

PR9 Key Strategies
oae 0 DD

m 21 step down ® 77 normal ward m 24 ICU/Cccu ® 21 normal ward ® 21 normal ward
ICU beds beds N beds beds beds

B Comprehensive m Joint Care Center v . .
B Wellness Center Leverage expertise to build new customers base

B Pain & Rehab Center
m Allergy Center

medical check-

up program v" Enhance medical treatment quality in the long term

v’ Hospital Network Expansion and Medical Cooperation
v" Increase Corporate and Insurance Coverage
v" International Patients Expansion

v'Increase capacity utilization which will result in lower unit cost

v' Increase service intensity

v’ Digital Hospital Transformation

Revitalizing Brand Awareness

Praram @
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Opportunity in New normal

1. Health concern

2. Hygiene

3. Insurance

4. Aging soclety

5. Digital disruption




Praram9 hospital : Corporate strategy

=

“PRARAM9 A-B-V”

A = ADVANCED , B =BETTER V = VIRTUAL
SPECIALIZED , INTEGRATED QUALITY OF LIFE FOR ALL HOSPITAL FOR NEW
SOLUTION FOR COMPLEX AGE GROUP NORMAL
DISEASE

Praram @
Hospital



Praram9 hospital : Corporate strategy
“PRARAM9 A-B-V”

Tsawsnuraws:s1uiAn gns:aunIsTRUSMIsgaNIWdnWIFIgIYdugIlunIsqua
sSnugUoslsnein,dudou 1wu nqulsa NCD (To,Kola, Ko, IsAuziEJAwuuos, Tspiwuuoy
luggiong, nsdrandiundaslunnaiyndsn

SIUNIWEUUUSNIsTHUY dnSunduanAiguniwd uazinaudosnisadiilasy
gamwWIRULEs Wantunwddnnanat souludanisteanunounisiiuloe

WeuurssuumisTusnisdudesnitki RinoudainisainnavanAtkie 1wWu ms
weuualsawenunaluszuu Virtual , nastivusielddu < uanainnistiusnisuuutay soulddanas
THusnisuananiunnnsUuuu

TnunmisweuuAWIBeIgItYaEIdaliosgasRuuWNgLazunaIns wioulnsaliiona
nisuwngsaufiainalulad IT Anudle danlunndasane d:010 28I LAzNISUSNISADONLLUU
vimuAdaInIsiuAisIBasanA nieldaduidolu ua:Btalunmwanunivel Tsawsuia

WS:=S1ULAN
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PRARAM 9 ABV PROJECTS 2020

1. PR? ADVANCED SOLUTION FOR COMPLEX DISEASE
2. PR? CARE FOR BETTER QUALITY OF LIFE

1. FIX & FIT
2. MIND & SLEEP
3. PR9 Virtual hospital

1. PR TELEMEDICINE
1. New customers ( Corporate,Insurance,International |
2. Existing customers

2. PR9 Tele-consultant [ eg. Radiology )

3. PR9 Tele-clinic [ Outreach clinic @ Corporate |

Praram @
Hospital




B PR9 CORPORATE STRATEGY 2020-2022

PRARAM 9 ABV HOSPITAL 2Q20 3020 4Q20 1021 2021 3Q21 4Q21

Advanced medical center for NCD / / / / / / / / / /

Comprehensive (most common) cancer

center / / / / / / / / / /
Value for money aging society / / / / / / / / / /
Advanced Minimally Invasive Surgery (MIS) / / / / / / / / / /
FIX & FIT from illness to wellness / / / / / / / / / /
W9 Wellness center / / / / / / / / / /
Beautiful Mind & Body / / / / / / / / / /
Nutrition delivery care / / / / / / / / /
Virtual hospital for Existing customers / / / / / / / / / /
Virtual hospital for New customers / / / / / / / / /
New business model / / / / / / / / /
Online Radiographic center / / / / / / / / /

u Hospital

PR9 : ADVANCED-BETTER-VIRTUAL



- PR9 CORPORATE STRATEGY 2020-2022
PRARAM 9 ABV HOSPITAL 2Q20 3020 4Q20 1021 2Q21 3021 4Q21

Al for Advanced medical care / / / / / /

Health information analytic

S / / / / / /
Telemedicine / / / / / / /
Remote healthcare / / / / / / /
Specialist in specific area / / / / / /
Health advisor / / / / / /
Digital competency / / / / / /
Step down care / / / / /
Home dialysis / / / / /
Fitness / / / / / / /
Healthy food court / / / / / /

Home step down care / / / / /




Scope
and
Scale

Expansion

Top Line
Initiatives

Margin
Expansion

PR9 Key Strategies
oo DD

m 21 step down ® 77 normal ward m 24 ICU/CCU ® 21 normal ward ® 21 normal ward
ICU beds beds ) beds beds beds
u Comprehensive Joint Care Center . .
Wellness Center v’ Leverage expertise to build new customers base

medical check-
Pain & Rehab Center

Allergy Center

up program v" Enhance medical treatment quality in the long term

v Hospital Network Expansion and Medical Cooperation
v" Increase Corporate and Insurance Coverage
v" International Patients Expansion

v' Increase capacity utilization which will result in lower unit cost

v"Increase service intensity

v Digital Hospital Transformation

Revitalizing Brand Awareness
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